SAFe® Implementation Roadmap

Leading SAFe® Executive
SAFe® workshop

(Reach the tipping point)
SAFe RRA
Psec)
& >

Go Train Lean-Agile
SAFe Change Agents

>

Implementing

®
SAFe SCALED AGILE/

PARTNER NETWORK

SAFe® for
Teams
SA‘FI'
2
= s Train Teams and
O
v B Launch ART
o
.\Oo
S
[3)
9 Agile Product
Lif SARE Management
[= - Implementing SAFe®
14 (more SPCs)
« & SAFe®
< saFe DevOps
% > S
@o -
O
oy & Launch More ARTs
g and Value Streams

Lean-Agile Center of Excellence

Lean Portfolio
Leading SAFe® Management

g g
‘6 ‘s

Leading in the Digital Age

Train Executives,
Managers, and Leaders

>>

SAFe® Scrum
Master

SAFe® for
Architects

(e

SAFe' SAFe'
6 6

Business results

Prepare for ART Launch

Lean Portfolio
Management

e Enhance the
~- Portfolio

-~
~

30 -75%
e -to- Ma'k@
x~
¢ Camh S )
o £ r 42 c o
10 - 50% 2 5 ) 25-75%
s, M easure 5.
%‘ & Grow
SAFe® Value Stream and
ART Identification workshop p"oductN‘“
=)
KRR 20 — 50%
Organize Around Value
C”e
%
Q('
%
3
SAFe® Product Owner/ Leading SAFe® he]
Product Manager (for ART stakeholders) o
H
Porw] K 3
SN
e e &
"
(-3
“0\
SAFe® Release SAFe® Advanced
Train Engineer Scrum Master
O
- N
Y /
\ Accelerate
~ie \ Y/
~ 7
SCALED AGILEZ

© Scaled Agile, Inc.



